
7th Australian Stream Management Conference - Full Paper 

Logan City Council's A.B.C: A holistic, triple bottom line framework to 
driving investment in waterway recovery in Logan City 
 
Barnaby Resch1

 

1 Logan City Council, 150 Wembley Rd, Logan Central 4114, barnabyresch@logan.qld.gov.au  
 

 
Key Points 
• Logan City Council's A.B.C. framework is an effective model for driving investment in waterway recovery in 

urban areas 
• Logan City Council's A.B.C. framework achieves multiple benefits from waterway restoration and open space 

enhancement  
• Logan City Council's A.B.C. is an effective model in building political and community support for waterway 

enhancements 
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Introduction 
Slacks Creek is a highly urbanised creek catchment in the heart of Logan City which, like many urban waterways, has 
suffered significantly from the change in catchment land-uses and development. Over the past 50 years the catchment 
has changed from a farming and forested landscapes to urban uses and the impacts this change brings has significantly 
compromised the health and function of the creek as well as recreational and social amenity values. It is generally 
considered an unclean, drain by many and therefore treated as such. 

The Slacks Creek Recovery Project is the first urban catchment renewal project in Logan City under Logan's Waterways 
and Wetland Recovery Plan 2013-2022.  Logan's Waterways and Wetlands Recovery Plan is a strategic level approach to 
guiding the recovery of waterways and wetland across Logan City focussing on a triple bottom line approach to: 

• create a community connected to their waterways and wetlands: 

• support productive and sustainable industries and land management around waterways and wetlands; 

• Building the health and resilience of Logan's waterways and wetland to support ecosystems and ecosystem 
services. 

Previous efforts in Logan City to drive investment into restoring urban waterway health have been focused primarily on 
environmental outcomes without considering the opportunities around anthropocentric elements such as improved 
open space amenity, historic connection and active communities. When considering only environmental benefits, the 
highly disturbed nature of urban waterways and the challenges of working in these areas, often puts urban waterways in 
the "too hard basket" and investment is directed elsewhere. However when a triple bottom line approach is taken and 
social and economic outcomes are also considered, the scope for investment changes significantly. 

The Slacks Creek catchment is approximately 3,220 ha, contains approximately 16,000 residential properties, 
approximately 10,000 commercial and industrial premises and has a population of approximately 50,000 residents. Each 
of which are stakeholders who will benefit from the improvement of their local waterway and associated parklands.  

Acknowledging the benefits of a triple bottom line approach and achievement of multiple benefits broaden the scope of 
investment opportunities.  This has been demonstrated in Logan city through increased long-term funding from within 
Logan City Council, several $100,000 from the Queensland State Government and $1.6M from the Australian 
Government. 
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Community stewardship of local waterways is also a key element of achieving long-term sustainable outcomes in 
waterway health.  Therefore the Slacks Creek Recovery Project identifies building community stewardship as a key 
outcome and a key tool in its delivery.  

Borrowing from a Singapore waterway improvement model, Logan City Council has implemented an Activate, Beautify 
and Clean (A.B.C.) approach to achieving improvements in waterway health, ecological function in Slacks Creek and 
returning a degraded "drain" back into a functional waterway and valuable community space. 

What is A.B.C. 
A.B.C. stands for activate, beautify and clean and is an overarching philosophy for achieving improved waterway health 
and public amenity of Slacks Creek and its associated parklands.  The activate, beautify and clean elements of A.B.C. are 
integrally connected and need to be considered as a single concept.   

Activate: 
"Activate" relates to encouraging people to utilise under used spaces.  "Activation" includes elements such as holding 
organised events such as festivals, and improving open space amenity by providing pathways, seating and active 
recreational nodes.  Activation of a parkland assist with building stewardship and creating a sense of ownership amongst 
local residents for their local parks and waterways. 

"Activation" has benefits in reducing antisocial behaviour, such as vandalism, littering and illegal dumping in parks and 
creeks.  In addition, the more people using a park reduces the opportunity for others to carry out undesired behaviour. 

The Slacks Creek Recovery Project aims to activate the parklands along the creek through  

• Enhancing open space amenity including better pathway connections to the surrounding area, improved seating 
and picnic facilities. 

• Creating passive and active spaces along the creek including kick around areas, cross country running tracks, 
performance nodes and cultural spaces. 

• Creating destinations and journeys within the parklands such as public art experiences, interpretive walks and 
nature trails. 

Beautify: 
Beautification and cleanliness of Slacks Creek and its associated parklands are key elements to encouraging appropriate 
use of the area, building community trust and supporting biodiversity and ecological processes.   

Currently the parklands along Slacks Creek have a generally low service level due to its categorisation as a drainage line. 
The result is a low quality parkland which acts as a direct disincentive to the general community and tends to attract the 
less desirable behaviours.  

Likewise, a creek which is not maintained and full of litter and weeds will not be attractive to park users and will not 
encourage an appreciation of the values of the creek.  An attractive creek and parkland will attract broad community use 
of the space and help build a sense of ownership and trust in the creek and recreational spaces. 

Beautification of the creek banks through riparian rehabilitation supports biodiversity and habitat for aquatic and 
terrestrial species. 

Key "beautification" activities in Slacks Creek include: 

• returning drains to a natural state;  

• replanting riparian vegetation and controlling invasive weeds; 
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• providing public art; 

• improved park facilities;  

• including attractive and functional constructed wetlands in parkland design; and 

• designing pathways and boardwalks to allow the public to access and appreciate the natural values of the area. 

Clean: 
"Clean" refers to ensuring that the parklands and waterway are suitably clean to encourage appropriate park use, build 
trust, improve public safety and provide water quality which is suitable for human contact and supports biodiversity.  

Similar to "beautification", clean parklands and waterways helps improve community perception of the area and 
encouraging appropriate use of the parklands.  A clean waterway has potential to be an active part of the parklands 
allowing active use of the creek and adding a new recreational elements to how people use the parklands.   

Key "cleaning" activities in Slacks Creek include:  

• Removing rubbish from the creek;  

• Developing and implementing an integrated rubbish strategy for the catchment;  

• Treating storm water before it enters the creek through disconnecting storm water outlets from the creek, re-
establishing wetlands and enhancing riparian function; 

• Planning improvements to sewer networks to minimise overflows during wet weather; and 

• Partnering with business to minimise potential environmental impacts of their operations. 

What does A.B.C. achieve 
Through the Slacks Creek Recovery Project, A.B.C. aims to achieve multiple environmental, social and economic 
outcomes. 

Social benefits: 
A.B.C. and the Slacks Creek Recovery Project aims to achieve social and community benefits through enhanced parkland 
amenity, improved community safety, reduced antisocial behaviour, an improved feeling of connection to place and 
opportunities for people to be active and healthy in their local area. 

Environmental benefits: 
A.B.C. and the Slacks Creek Recovery Project aims to achieve environmental benefits including improved water quality, 
reduced pollutant runoff, less rubbish, improved riparian function, habitat improvement and connectivity, reduced weed 
pressure and cleaner and healthier urban environments.  

Economic benefits: 
A.B.C. and the Slacks Creek Recovery Project aims to achieve more active and connected open spaces near businesses to 
provide local customers with alternative options for accessing businesses.  Encouraging people from outside the local 
area to visit the parks and access local businesses 

Funding for works associated with enhancing the waterway and/or open space amenity are spent locally with direct 
benefits to the local economy through job creation and training opportunities.   
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The overall urban renewal of the area is likely to have benefits for the local economy. 

How Does A.B.C. drive investment? 
Developing effective partnerships with internal and external stakeholders is a key outcome of A.B.C, Slacks Creek 
Recovery Project and Logan Waterways and Wetland Recovery Plan and is critical to achieving enhanced investment. 

Investment in enhancing waterways can take various forms including provision of funds, in-kind support from 
community and investment from businesses in best practice operations.   

A.B.C. is an attractive vehicle for driving investment because it aims to achieve multiple beneficial outcomes for a variety 
of stakeholders.  

External Investment:  
The focus on achieving multiple outcomes from waterway and open space enhancement broadens the scope of potential 
funding sources and addresses the requirements of many funding sources including social, economic and environmental 
benefits.   

Having a logical and simple overarching framework such as A.B.C. and ready to go projects, as identified in the Slacks 
Creek Recovery Project, increases the chance of being successful in funding applications.  

Using A.B.C., Slacks Creek Recovery Project has demonstrated this by being successful in gaining significant long term 
state and federal funding for the delivery of the project.  

Internal Council investment 
Local governments are often constrained for funds and have many competing priorities.  Inevitably environmental 
outcomes are often low on the list of priorities.  Therefore focusing on environmental outcomes alone is unlikely to gain 
sufficient funding to achieve the outcomes.  By using an A.B.C. framework, aimed at achieve multiple outcomes for the 
community, a project will have a greater chance of gaining the required levels of funding.  The Slacks Creek Recovery 
Project has effectively demonstrated this by gaining sustained funding increases from Logan City Council for the delivery 
of the project. 

Council organisations often operate in "silos", meaning that different sections of the organisation undertake their own 
business with little connection to other areas. This can lead to competing priorities, conflicts between sections and 
compromised outcomes for waterway heath and management and the community.  The Slacks Creek Recovery Project 
A.B.C. approach, encourages sections within Council to work together more effectively to achieve a single common goal 
thereby reducing the conflict between Council sections, improving outcomes and maximizing the effectiveness of the 
Council investment. 

Community Investment 
Different elements of the community often have different priorities in regard to the type of investment in their 
catchment. An A.B.C. approach will generally include something for everyone whether it be enhance parklands, 
improved safety, a healthier environment or supporting a vibrant economy.  Community groups in Slacks Creek have 
been very supportive of the Slacks Creek Recovery Project and the A.B.C. approach and have demonstrated their 
willingness to contribute time and energy into assisting with delivering many elements of the planned works. 

Business Investment 
Through an A.B.C. approach, the Slacks Creek Recovery Project aims to identify Slacks Creek as a key city asset which 
benefits all of the community including business.  Many local business operators are also local residents and as such 
have a vested interest in helping build and protect the asset.  The Slacks Creek Recovery Project aims to instill the values 
of the creek into the local business operators which in turn has led to operators voluntarily upgrading their operations to 
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reduce the risk of environmental harm.  An additional benefit from this approach is that Logan City Council is seen as 
partnering with local businesses instead of only engaging business though compliance actions. 

Demonstrated successes 
The Slacks Creek Recovery Project, driven by the A.B.C.  phylosophy, has been in an operational phase for the past 12 
months.  In that time the A.B.C approach has demonstrated its effectiveness across all elements of the project including: 

• Securing ongoing funding of approximately $2.5 Million over 5 years through contributions from Logan City 
Council, Qld State Government and Australian Federal Government; 

• Delivering multiple on-ground projects including: 

o Rehabilitation of approximately 2.2ha (1km of bank) of riparian vegetation; 

o Returned 500m of degraded drain back to a functional waterway; 

o Disconnected and treating storm water run-off from 4 ha of industrial land use; 

o Removed several tons of large, ugly and dangerous rubbish from the creek including tyres, concrete, 
shopping trolleys, plastics and metal.  

• Developing Masterplans for 3 major park enhancements including: 

o Detailed concept plan for a 1.5ha constructed wetland with interpretive signage, outdoor learning 
spaces, pathways and viewing platforms in Shailer Pioneer Park.  This project is designed to integrate 
with and enhance existing recreational facilities by improving a large area of the park which is currently 
low lying and unusable area of the park;   

o Detailed concept designs for Moss St to Compton Rd Parklands (5.5ha) including riparian revegetation, 
stormwater disconnection, public art, pathways, seating and other embellishments 

o Concepts deign for the Paradise Rd Precinct Parklands (13ha) including wetlands, riparian revegetation, 
public art, community/teaching areas, pathway connections and bridges, city entry statement. This 
process included information gathered from local students, community groups and businesses. 

• Development of a public art strategy to help activate and beautify the parklands; 

• Logan City Councils Parks branch actively including waterways and wetlands in park redevelopment plans; 

• Logan City Councils Roads Construction and Maintenance branch actively being engaged in rehabilitating an old 
drain back into a functional waterway.  This has led to the development of new internal practices for 
maintaining drains and waterways; 

• Logan City Councils Strategic Planning and Development Assessment branches considering A.B.C. method to 
assess development applications in Slacks Creek catchment and across the city; 

• Developing working partnerships with external stakeholders including CSIRO, Griffith University, Logan City Golf 
Club, Access Community Services Limited, local community groups and local schools; and 

• Delivering four community events focused on Slacks Creek including Clean Up Australia Day, Heart Foundation 
walk, information evening with local community groups and launch event for the Slacks Creek Recovery Project. 
The launch event attracted 65 people including three local Councillors, one State MP and two State candidates 
from different political parties. 
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Conclusions 
Building a case for investment in waterway enhancement is often difficult when considering only environmental 
outcomes.  However, when a triple bottom line approach, aimed at achieving multiple benefits for the environment, 
community and local businesses, is taken the scope for investment can be broadened. 

Logan City Council has developed the Slacks Creek Recovery Project which uses an activate, beautify and clean (A.B.C.) 
approach to enhancing waterway health and function, providing improved parklands and building stewardship in Slacks 
Creek, Logan. 

A.B.C. is a holistic, triple bottom line approach to managing and improving waterway health, public open space and 
urban renewal with a focus on achieving multiple benefits.   

Through the Slacks Creek Recovery Project, A.B.C has demonstrated its capacity as an effective mechanism for driving 
investment in urban waterway enhancement. Over the past 12 months the Slacks Creek Recovery Project has attracted 
significant funding from all levels of government, gained political and community support, achieved significant on ground 
outcomes and developed a plan for delivering future works. 
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